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“Giving our Best "
"Yn rhoi o'n gorau”

Our ref: SC/BMM January 2022

ANNUAL REPORT OF THE GOVERNORS TO PARENTS
2020 - 2021

Dear Parent / Guardian

It is my pleasure to send you the Governors’ Annual Summary Report for the Bryngwyn / Glan-y-Mér
Federation. If you wish to receive the full report, which gives more detail of the work undertaken within the Federation
during the past academic year, please complete the request slip below and return it to the School.

As you will appreciate this has been a unique and unprecedented year with Coronavirus, Covid restrictions
and the flexible ways in which schools have had to operate. The altered context has meant some reporting requirements

have been modified or removed for this period of time.

Yours sincerely

Mrs Sharon Cole
Chair of the Federated Governing Body

Reply Slip — FAO Mrs Beth Morgan, C/O Bryngwyn School, Dafen, Llanelli

| would like to have a copy of the Governors’ Annual Full Report to Parents
for the Bryngwyn / Glan-y-Mor Federation 2020 — 2021.

Signed: ...
(Parent / Guardian)

Pupil’s Name: ........ccccoeveriineveceeeeresree e Pupil’s Form: ......................

School: Bryngwyn / Glan-y-Mér (please indicate which school your child(ren) attend).



Federation between Bryngwyn and Glan-y-Mér Schools commenced on 1 September 2014.
The Federated Governing Body membership is on the respective schools’ websites.
1. THE FEDERATION'S GOVERNING BODY

The following were members of the Federation’s Governing Body on 31 August 2021, reflecting the
academic year 2020/21:

Term of Office

expiring
Chairperson: Mrs S Cole 27.03.25
Community Governor
Vice-Chairpersons: Mr F St. John Roberts 16.09.22
Community Governor
Councillor A G Morgan 02.09.22
LEA Governor
Clir A G Morgan LEA Governor 02.09.22
Cllr WV Thomas LEA Governor 03.09.25
Clir R Evans LEA Governor 29.09.25
Mr D W H Richards OBE LEA Governor 16.06.23
Mrs S Hamilton Parent Governor 18.01.25
Mr A Wesley Parent Governor 18.01.25
Mr M Rees Parent Governor 17.11.24
Vacant Parent Governor
Mrs R A Jenkins-Thomas Teacher Governor 02.09.22
Mr N Angelone Teacher Governor 30.10.24
Mr S Mears Community Governor 16.09.22
Mr F St. John Roberts Community Governor 16.09.22
Mrs S Cole Community Governor 27.03.25
Mr K Lewis Community Governor 05.11.23
Vacant Non-Teaching Staff Representative
Vacant Non-Teaching Staff Representative
Mr R P Jones Headteacher Governor
Mrs B M Morgan Clerk to the Governors

(C/0 Bryngwyn School)

There were eight Non Governing Body Members who supplemented the Governing Body by
serving on Sub-Committees.

Following Welsh Government’s guidelines, it is not necessary to hold an annual general meeting for
parents with the Governing Body unless 5% or more of the parents request such a meeting. In such a
case, we will call a meeting as soon as possible and inform parents of the date. If you wish to make
such a request, in the first instance you should contact the Head or Chair of Governors.




2. OUR BILINGUAL POLICY / EIN POLISI DWYIEITHOG
Both Bryngwyn and Glan-y-Mor are mainly English medium schools which strongly encourages the use of
Welsh.

A Welsh enriched speaking stream operates successfully in Bryngwyn in Key Stage 3 enabling pupils to continue to
develop their Welsh speaking skills across a range of subjects. The stream also provides pupils the opportunity to
study Welsh 1°* Language in readiness to undertake the GCSE Welsh 1% Language course at Key Stage 4.

At Glan-y-Mér, from September 2018, we introduced a part-bilingual Welsh speaking stream for Year 7,
which will develop along the same pathway as Bryngwyn over the coming years.

We realise that pupils choosing to enter our schools have a wide range of competence in the Welsh
language. It is our policy to ensure that the Welsh language is available and accessible for all.

3. UNIFORM REGULATIONS

Uniform must be worn when attending school or any organised function or trip. If any non-uniform item is to
be worn, this will be with the approval of the Headteacher. A copy of the school uniform is available in the
prospectus or online at www.bryngwynschool.org.uk or http://www.glanymorschool.co.uk/

4. HEALTH & SAFETY

The Federation’s Health and Safety Policy reflects the Governing Body’s wish to provide a safe, secure, yet
none threatening school environment for all. To this end, we have been doing the following:

= Continuing to use the visitor identification badge scheme.

= Provide a high profile of supervision by all staff during the school day.

= Working closely with local Police Officers.

= Monitoring of the CCTV system continues to provide a safe haven for pupils, staff and visitors.

= A vast amount of work has been carried out to make areas of the school more accessible for pupils
with disabilities and to make the school DDA compliant.

o Have followed at all times the Risk Assessments of the Local Authority and developed regulations
around becoming a Covid secure organisation.

5. NOTABLE EVENTS

There have been many very successful events throughout the past year, adapted to make covid secure,
which have demonstrated the talent and dedication of pupils and staff. The main ones are:

> Eisteddfodau — conducted virtually

> Salvation Army Charity Appeals in Bryngwyn and RNLI at Glan-y-Mo6r — information on relevant
Schools’ websites

> Prize Evenings/Celebrations across both schools — in the format of electronic/digital means

Our sincere thanks to all the staff and pupils whose hard work ensured the success of these and all other
special occasions in the life of the school. Details are posted on the respective schools’ websites:

www.bryngwynschool.co.uk

www.glanymorschool.co.uk



http://www.bryngwynschool.org.uk/
http://www.glanymorschool.co.uk/
http://www.bryngwynschool.co.uk/
http://www.glanymorschool.co.uk/

6. END OF KEY STAGE 3 ASSESSMENT

National Curriculum Assessments at Key Stage 3
Both schools have tracked and recorded achievements of pupils. However, the Regulations were amended and
Key Stage 3 assessments are no longer published.

7. EXTERNAL EXAMINATION RESULTS AT KEY STAGE 4

Warmest congratulations are extended once again to all our students across both schools who received
their 2021 external examination results. A big thank you to all parents, staff and Governors for supporting
the schools this year.

Due to Covid regulations and cancellation of public exams, outcomes were determined through a series of
moderated Centre Determined Grades. Social distancing Results Days were held at both schools on 12t
August 2021 thanks to careful organisation and a temporary lifting or restrictions at that time. It was lovely
to engage with parents and pupils to celebrate their success in a socially distances and covid secure
manner.

Bryngwyn:
Bryngwyn maintained its excellent reputation for achieving high standards.

32 pupils (over 15% of the cohort) achieved 10 or more GCSEs at the highest grades of A* and A, with
29% of the cohort achieving 5 or more A* - A grades. 81% of pupils achieved 5 A* - C GCSE grades.

The top 10 pupils between them achieved a truly staggering 126 A- A* grades and 29.5% of pupils
achieved 5A-A* grades. In addition, over 15% of pupils achieved 10 A-A* grades demonstrating the

outstanding progress made by more able learners.

Pupils with a string of A*/A grades included:

Owen Davies 12A%* 1A
Emily Isaac 12A%* 1A
Liam Jones 12A% 1A
Naomi Jones 12A%* 1A
Rachel Wesley 12A%* 1A
Brooke Davies 12A% 1B
Carys Harry 12A%* 1B
Jorja Thomas 11A* 2A
Thomas Evans 11A* 1A 1B
Carys Lewis 11A* 1A

What the pupils said......

Lily Mellar, Head Girl, said:

“I am so pleased with my grades. | feel that all the hard work and effort of the past two years has been worth it. |
would also like to congratulate all Year 11 pupils on their excellent GCSE results today. Thank you to all the
wonderful teachers at Ysgol Bryngwyn for making it possible. | will miss Bryngwyn so much, but | am also looking
forward to the next exciting chapter!”



Ayden Reynolds, Head Boy, added:

“We are part of a truly brilliant school with supportive and caring staff. | have made so many amazing memories
thanks to the opportunities our school has provided. | am eternally grateful for all this school has done for me.
This past year has been a challenge to say the least, but that hasn’t stopped outstanding pupils from achieving
great things.”

In addition:

° 91% achieved the new Welsh Baccalaureate Skills Challenge Certificate, a new additional GCSE
qualification for pupils. 81% of the year group achieved an A*- C grade.

. 68% of pupils gained 5 A* - C grades, including English and Maths.

° 100% of pupils studying Separate Sciences achieved A*- C grades with 62% achieving A* or A
grades in all three disciplines.

° 72% of pupils studying Science achieved A* - C grades.

o 59% of pupils achieved A*- A grades in GCSE ICT with 90% achieving a Grade C or above.

° 68% of pupils achieved A* - A grades in Computer Science, with 92% achieving grades A* - C
grades.

° Over 25% passed GCSE English Language/Literature with A* - A grades, with 83% achieving A* - C
grades.

° Over a quarter of pupils achieved A* and A grades in their Maths GCSE with 19 pupils achieving
the top grade of A*. 72% of pupils achieved A* - C grades.

° 76% of pupils studying Additional Maths in Year 11 obtained the highest award “Distinction”.

o Statistics had a 100% pass rate with 93% achieving A* or A grades.

. Welsh, identified as an excellent feature of the school by Estyn, recorded 45% obtaining an A* or A grade!
In addition, 28 pupils in Year 9 sat Welsh GCSE early — 100% achieved A* - B grades. Ardderchog!

) 63% of pupils achieved A* - C grades in AS Welsh and 91% achieved a pass at AS Level.

° 47% of pupils achieved A*- A in Sociology, part of our extended curriculum with 93% achieving A* -
C grades.

° 63% of pupils studying French achieved A* and A grades.

° 42% of pupils studying History achieved A* and A grades, with 81% achieving A* - C grades.

° 49% of pupils studying Geography A* and A grades, with 86% achieving A* - C grades.

° 33% of pupils studying Electronics secured an A* and A grade equivalent, with 83% achieving A* -
C grades

° 47% of pupils studying PE achieved A* and A grades, with 85% achieving A* - C grades

o No pupils left Bryngwyn without a recognised qualification for the 13th year in succession!

Mr Edwyn Davies, Head of Year 11, said: “l am immensely proud of this year group. These outcomes reflect
the hard work and dedication of the pupils and the support given to them by my colleagues across the school
over the five years with us. | am sure that they will continue to work equally hard in the future and look
forward to hearing about their future successes in life.”



Glan-y-Mor :
Glan-y-M6ér students continue to ride the waves of the pandemic to achieve “Success through Effort!”

In times that continue to be like no other, Ysgol Glan-y-Mér School is delighted to be able to celebrate
excellent results with our Year 11 learners. It is a pleasure to see our students rewarded for their hard work
in exceptionally testing times. Glan-y-Mér School continues to deliver excellent outcomes for learners as they
move onto the next stage of their own journeys. It has been delightful to see so many happy faces as
learners collected their well-deserved results this morning.

By working together with students and the rest of their community throughout the pandemic,

Glan-y-M6ér continued to builds on the excellent inspection report in 2017 that stated: “Effective teaching is
contributing well to high outcomes for the majority of pupils. Personalised care, support and guidance for all
pupils is at the heart of the work of Glan-y-Mér School.”

We are incredibly proud of the whole year group and would especially like to celebrate and recognise the
achievements of our “top five” pupils who amassed 56 A and A* grades between them!

Imogen Ford 2A%* 9A 1B
Tia Lanfear 10A* 2A

Laura McKenzie TA* 4A 1B
Zara Phillips 1A* 9A 1B
Oliver Town TA* 4A 1B

Overall the results awarded were very pleasing:

) 73% of pupils achieved 5 A*-C grades overall.

. 57% of pupils achieved 5 A*- C grades with English and Maths overall.

. 18% of students achieved 5 A*- A grades overall.

) 68% of pupils achieved A*- C in English and 68% of pupils achieved A*- C in at least 1 Science, with 60%
of students achieving A*- C in Maths, this demonstrates real strength in our core subjects.

. Amazingly all of the year group entered also achieved A*- C in the Welsh Baccalaureate Skills
Challenge Certificate, amounting to 90% of the cohort.

Once again significant progress was made in meeting the demands of modern society and meeting our 21 Century
skills agenda:

. 68% of the year group achieved a GCSE in Science.

. In Separate Sciences, of the students who studied them, 97% achieved A*- C in Biology, Chemistry
and Physics. 33% of students also got A*- A in Biology, Chemistry and Physics.

. 93% of students studying the subject achieved A*- C in ICT GCSE with 37% achieving grade A or
above.

. In D&T Product Design 67% of students achieved A*- C with 27% achieving A*- A.

Elsewhere, our curriculum continues to develop and, most importantly, deliver across the board, continuing
to reflect an ESTYN inspection that stated: “The school provides a wide range of high quality learning
experiences that contribute very well to pupils’ development and progress.”

. Welsh, identified as a significant strength of the school by Estyn, resulted in 76% of students achieving
A* to C grades, with 30% obtaining an A* or A grade! Ardderchog!

. Spanish was also strong with 100% who studied it achieving A* to C grades, with 47% of those obtaining
an A* or A grade!

. 100% of students who studied Drama achieved A* to C grades, with 47% achieving an A grade or above.
93% of students achieved A* to C grades in Music, with 43% achieving an A* or A grade, whilst in Art
84% of students achieved A* to C grades, with 21% achieving an A* or A grade.
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. History and Geography were also great successes as 86% and 81% students who studied them achieved
A* to C grades respectively, with 29% and 27% of students obtaining an A* or A grade!
. In English Literature 65% of the students who were entered also achieved A*- C.

Within the vocational curriculum:

. Health and Social Care was successful with 50% of the students studying it students achieving A*
to C grades, and 14% achieving an A of A*.
. 100% of students who studied Hair and Beauty, Public Services and Construction also passed the

qualifications.
Addressing the Health and Well-being agenda:

. 85% of students studying PE achieved A*- C, with 35% obtaining an A* or A grade.
. Food and Nutrition continued to be successful with 81% of students achieving A*- C, and 31%
achieving an A* or Al

Staff at Glan-y-Mor are once again incredibly proud of the fantastic achievements of our pupils, especially in
such turbulent times at present, and would like to wish them every success in their future endeavours, be it
education, employment or training.

Oliver Town, Head Boy, commented: Although this year has been quite a rocky road for us all, through
perseverance and a positive mindset we have been able to achieve great things. | would like to show my
appreciation and thanks for the continued support provided by the staff at the school and the opportunities
they have opened up for my year group. Good luck Year 11!

Dion Protheroe, Head Girl, commented: My expectations of the final year of Glan-y-Moér have definitely
been exceeded to say the least, with the tremendous amount of support from the staff and my peers, you
have done an amazing job of guiding us through this unprecedented time. The many hours and sleepless
nights that gave us the opportunity to successfully complete the year is undoubtedly down to the dedication,
respect and resilience that every individual has shown. In the end, the most valuable thing that | have learnt
is how a great number of people can stick together to create a community where anything is possible.

John Jones, Head of School, commented “It is great to be able to see the Year 11 pupils and award them the
fruits of their labour. The current circumstances have been very difficult for us all with the “lockdowns” and
then having to work together so hard in such a short window to prove that they are deserving of the grades
that have been determined. Now that they have been awarded grades based upon the assessments that
they completed and we submitted, we are relieved and confident that the grades they carry forward into the
next steps of their journeys are true testament to the “success through effort” that they and all the people
supporting them have strived towards. In a time of great turbulence, not just in Welsh Education but in
society in general, it can be difficult to keep a focus on what matters, the student’s success, but I’'m both glad
and proud that we continue to achieve this.”

Mrs Sharon Cole, Chair of Governors, was delighted with the outcomes: “The Governing Body are always
proud of what all our students achieve, not only in results but across all areas of school life and the wider
contributions they make. There is no secret to this, it simply takes hard work and dedication by all involved
and their ‘success’ is most definitely a result of the incredible ‘effort’ put in, as the school develops further to
produce the new curriculum for Wales. We are immensely proud of all our learners and wish them every
success as they follow their chosen pathways.”

Mr Paul Jones, Executive Headteacher, commented: “It is lovely to have the opportunity to see so many
smiling faces today as our pupils collect their results. We are pleased that so many of our pupils have met or
exceeded their personal targets. Not only the results, but the skills and values obtained will prepare them



for their next steps into further education, employment and training. We wish everybody well moving
forwards.”

Please see APPENDIX A for details of the examination results.

8. THE SKILLS CHALLENGE 2021

The Skills Challenge Certificate is a full GCSE measuring pupils’ skills development and it contributes

to the overall Welsh Baccalaureate award. Once again outcomes were strong and pupils demonstrated
a full range of skills to achieve the award:

Bryngwyn
. 162 students (78% of pupils) achieved grades A* - C
o 175 pupils (85% of pupils) achieved grades A* - G
Glan-y-Mor
o 103 students (90% of pupils) achieved grades A* - C
o 103 pupils (90% of pupils) achieved grades A* - G

9. THE WELSH BACCALAUREATE 2021
To achieve the overall Welsh Baccalaureate Qualification, it requires pupils to gain a number of GCSE
qualifications alongside the Skills Challenge Certificate. The Welsh Baccalaureate can be achieved at two levels:

o Foundation Level (Skills Challenge Certificate + 5 A* - G GCSEs including English and Maths)
o National Level (Skills Challenge Certificate + 5A* - C GCSEs including English and Maths)
Bryngwyn

Out of the 85% of pupils achieving the Skills Challenge Certificate (equivalent to a full GCSE), 84% of pupils went
on to achieve the overall Welsh Baccalaureate award. At the National level, a very pleasing 61% of pupils achieved
the Welsh Baccalaureate award.

Glan-y-Mor

At Glan-y-Moér, 90% of pupils achieved the Skills Challenge Certificate and went on to gain the overall Welsh
Baccalaureate qualification. A very pleasing 55% of pupils achieved the overall Welsh Baccalaureate at the
National level.

10. SCHOOL TERMS AND HOLIDAY DATES FOR 2021 —22

Published dates

Autumn Term: Thursday 2" September

Half Term: Monday 25" October — Friday 29" October
End of Autumn Term: Friday 17" December

Spring Term: Tuesday 4™ January 2022

Half Term: Monday 21° - Friday 25" February

End of Spring Term: Friday 8" April

Summer Term starts: Monday 25 April

Half Term: Monday 30" May — Friday 3™ June

End of Summer Term (pupils): Monday 18" July



Designated Inset Day: Wednesday 1 September 2021
Inset Day: Tuesday 19*" July 2022

Please note that school timings might be adjusted on the afternoon of the last day of the
Autumn and Summer terms.

Amendments to the schedule:
Arrangements for the Autumn term 2020 meant there were a series of planning days at the start of term
with a staggered return of pupils. All year groups were back in session from 14" September 2020.

National lockdown of pupils commenced at the beginning of the Spring Term 2021 with staggered pupil

returns from the week commencing 15" March 2021. For 2020/21 and 2021/22 there is no duty to report
on attendance, the relevant Welsh Government regulations had been suspended due to covid adjustments.

11. SCHOOL IMPROVEMENT TARGETS

Please see APPENDIX B for both schools.

12. ADDITIONAL LEARNING NEEDS (ALN)

The close working relationship between Pupil Support, Pastoral Leaders and the Additional Learning Needs
Department proved very positive across both schools. Pupils with emotional, social, behavioural and self-
esteem issues were supported. Pupil Support offered a variety of packages tailored to pupils’ individual
needs. The schools also offered the experience of the Area 43 Counsellor four days a week where pupils were
able to talk in confidence.

Both Schools had strong close working relationships with external agencies. This was done via Pupil Support
that liaised, organised and co-ordinated all appointments.

ELSA, Positive Support and Talk About sessions were very successful.

The addition of the school based Youth Workers increased the support we could offer. The Youth Workers
mentor pupils who were identified by staff as needing additional input. The Youth Workers also worked
closely with the co-ordinator of the Certificate of Personal Effectiveness (COPE) which offered pupils
opportunities to access off-site experiences as evidence for their portfolios. Both schools now have access to
a school linked Social Worker who supports the schools, pupils and families. The school nurses offered advice
and support to staff and pupils. Both schools have recruited Pastoral Guidance Workers.

The Teaching Assistant (TA) teams are a vital part of school life and are an important link between pupil and
teacher. All have built up strong relationships with the pupils, parents and outside agencies that visit. The TA
teams are involved with planning, differentiation and assessment of the pupils in their care. The teams
develop one page profiles of pupils with additional needs. These recognise pupils’ strengths, weaknesses and
provide strategies in getting the best out of our pupils. All pupils in KS3 now have a ‘One Page Profile’ as
advocated by the ALN Transformation Programme.

The TAs have a comprehensive Continuous Professional Development programme to support the diverse
needs of our pupils, this includes staff training from external providers.

The schools offer many interventions to support pupils with literacy. These run during morning registration
periods and after the school day. The TA team have been trained to facilitate Catch Up and Read Write Ink for
our ALN pupils in KS3 during LSP to aid confidence in reading fluency. All of these schemes support the schools
in raising standards.
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Annual Reviews, Individual Development Plan (IDPs) and Statement meetings were held with input from the
teaching staff, TA’s, pupils, parents and external agencies. These gave everybody the opportunity to discuss
progress and/or ways forward for our pupils. IDPs are pupil centred and much more user friendly than
Statements. Pupils and parents are encouraged to participate in the Action Plan to ensure greater success is
achieved. All IDPs are reviewed a minimum of twice a year or as and when necessary.

These arrangements have been adapted to accommodate home learning for pupils and periods of year group
isolations from school due to Coronavirus. Regular contact was maintained with pupils with ALN and
vulnerabilities during the Spring and Summer terms.

13. CURRICULUM & OUT OF HOURS LEARNING
Information on our pupils’ activities can always be accessed via the schools’ social media platforms.

14. SPORTING AIMS AND PROVISION 2020-21 * amended in light of covid arrangements

It is the aim of the Physical Education Departments across both the schools to inspire and motivate pupils
to participate in regular physical exercise and to ensure lifelong learning and well-being.

e The departments offer an exciting and varied curriculum allowing pupils of all abilities to experience
success and enjoy PE and sport.

e As well as developing the physical ability of the child, the departments aim to include such personal
qualities as fair play, co-operation, communication, team work, perseverance, effort and

endeavour.

e The departments, along with the 5x60 officers, offer a wealth of extra-curricular activities with the
aim of appealing to a variety of pupils.

e The departments encourage and welcomes extra-curricular help members of teaching staff outside
the P.E. departments and indeed a WRU Development Officer for rugby.

e There are strong links with local clubs and pupils are encouraged to join these to continue with
their chosen sport once they have left school.

e Bilingualism is of great importance and the Welsh language is used regularly.

e Physical Education plays a vital role in developing the pupils’ physical, mental, social and
emotional well-being.

School clubs have been successful in netball, hockey, rugby, girls and boys football, gymnastics, girls tag rugby,
basketball, indoor athletics, track athletics, cross country and rounders.

School teams have been involved in the competitive activities listed above. Over 200 pupils represented the
schools annually.

With on-going support from PE staff, pupils are provided with opportunities to play sport at county level,
national or higher.

Links with outside agencies have been maintained by liaising with Sports Development and the 5x60
officers, Welsh Hockey Union, Welsh Netball Association and the Welsh Rugby Union.
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15. CAREERS EDUCATION AND GUIDANCE
The provision of Careers Education and Guidance in both schools is based on the Welsh Assembly Government
document — ‘Careers and the World of Work: a framework for 11 to 19 year olds in Wales’.

The aim of the provision is to allow pupils the opportunities to:

. Understand the nature of working life

. Develop the skills required for work e.g. initiative, self-confidence, a sense of responsibility,
the skills needed to work with others

° Make informed career choices

° Achieve qualifications and accreditation for their skills, vocational courses and practical
experience.

The range of activities that both schools have in place to meet the aims above are comprehensive and the
programme encompasses the needs of all pupils in all year groups.

Since March 2020 Careers have worked remotely with our learners and we are extremely grateful to them
for doing this.

16. DESTINATIONS OF YEAR 11 PUPILS 2020-21 (Provisional trends)

Bryngwyn
Destination 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
College 147 114 133 169 152 143 186 162 170 183 171 189
School 6th Form 2 1 1 0 0 1
WBT Training and 6 12 8 15 13 11 10 15 20 13 12 10
modern
apprenticeships
Employment 1 3 1 8 3 3 2 7 3 3 4 4
Unemployed 2 2 3 5 |2 12 0 3 0 0 4 0
NEET Registered & 9 6 7 6 7 4 0 0 0 0 0 0
unregistered
Unknown/not 2 2 4 0 1 3 2 1 4 3 4 3
available or
ready for EET
Out of 3 3 0 0 0 0 0 2 1 0
Wales/unknown
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Glan-y-Mor

Destination 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
College 104 1 g0 88 103 83 |s1 76 °1 65 90 66 101
School 6" Form 2 0 0 (]
WBT Training and 12
modern 7 15 18 14 6 8 9
apprenticeships
2 2 7
Employment 0 3 0 3 4 0 0 3 0
Unemployed 1 0 12 7 4 1 4 1 2 0 1 0
i 2% 0 0 0 0 0
NEET Teglstered & 0 4 2 3 0 o
unregistered
Unknown/not 2 4 6 2 0
available or ready
for EET
Out of
0 0 0 0 0 0 0 0 0 1 2 1

Wales/unknown

Currently based on provisional data @ November 2021

17. STRATEGIC EQUALITY PLAN 2020-2022

The Governing Body annually sets out its commitment to equality and diversity and will continue to do all it
can to ensure that the Federation is fully inclusive to pupils, stakeholders and be responsive to their needs
based on the various protected characteristics.

The Governing Body of the Federation:

e  Seeks to ensure that people are not discriminated against when applying for jobs within the Federation;

e  Takes all reasonable steps to ensure that the schools environments gives access to people with
disabilities and also strive to make communications as inclusive as possible for parents, carers and pupils

) Ensures that no child is discriminated against whilst in our schools;

e  Operates a fair and robust Complaints Procedure should any concerns or challenges arise.

School Values

The Bryngwyn / Glan-y-Mér Federation is committed to ensuring equality of education and opportunity for
all pupils, staff, parents and carers receiving services from the school, irrespective of disability, race, gender,
age, sexual orientation, religion or belief, gender reassignment, pregnancy & maternity, marriage and civil
partnership. We aim to develop a culture and ethos of inclusion and diversity in which all those connected
to the schools feel proud of their identity and able to participate fully in school life.

“A heartfelt commitment to the development of each individual pupil is at the core of the school’s work. It has a
relentless focus on valuing every member of the school community and giving each one the best possible opportunities.
As a result, pupils, parents, staff and governors convey a strong sense of belonging to the school and a genuine pride in
their collective achievements. The school’s motto ‘yn rhoi o’n gorau er mwyn rhagoriaeth’ (‘giving our best to be the
best’) captures the school’s determination to achieve excellence but also expresses its focus on each individual giving

their utmost to realise their potential.”
Estyn Report 2017

Curriculum, Data and Resources

As well as the specific actions set out above, the Federation operates equality of opportunity in its day to day
practice in the following ways.
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We aim to provide all our pupils with the opportunity to succeed and to reach the highest level of personal
achievement. To do this, we will:

e use contextual data to improve the ways in which we provide support to individuals and groups of pupils;

e monitor achievement data according to the various protected characteristics and action any gaps;

e take account of the achievement of all pupils when planning for future learning and setting challenging
targets;

e ensure equality of access for all pupils and prepare them for life in a diverse society;

e use materials that reflect the diversity of the school, population and local community in terms of the
various protected characteristics, without stereotyping;

e promote attitudes and values that will challenge racist and other discriminatory behaviour or prejudice;

e provide opportunities for pupils to appreciate their own culture and celebrate the diversity of other cultures;

e seekto involve all parents in supporting their child’s education;

e encouraging classroom and staffroom discussion of equality issues which reflect on social stereotypes,
expectations and the impact on learning;

e include teaching and classroom-based approaches appropriate for the whole school population, which are
inclusive and reflective of our pupils;

e follow all instructions in respect of data within the General Data Protection Regulations (GDPR).

Objectives and Action Plans
Our chosen Equality Objectives 2020-2022 remain:

e reduce gaps in attainment between boys and girls and between other groups of learners as identified in
school data;

e implement new Welsh Government Anti-Bullying Guidance and reduce identity based bullying in schools;

e reduce gaps in levels of attendance between different groups of pupils as identified in school data;

° reduce and / or maintain the number of NEETS;

e improve access to information and physical access to schools and other learning settings for pupils, parents
and staff and other stakeholders;

e raise awareness of equality and diversity issues among pupils, staff and governors and other interested
stakeholders;

e to monitor and report on the progress of selected groups such as Looked After Children, Free School Meals,
Additional Learning Needs, etc.

Both schools have been working differently and more remotely during lockdowns, and via home learning we

have in essence tried to endeavour to continue to embrace the principles of inclusion and equity in the ways we
operate throughout the national pandemic.
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18. ESTYN INSPECTION 2017

Both schools were the first secondary schools in Wales to be inspected as a Federation. The results were simply
outstanding, Glan-y-Mor achieved 10 ‘Excellent’ grades out of a possible 15, the remaining 5 grades were graded
as ‘Good’. Bryngwyn achieved 15 straight ‘Excellent’ grades, one of only 5 schools in Wales to achieve this.

The full outcomes were:

Glan-y-Mér Bryngwyn
Current Performance Excellent Current Performance Excellent
Prospects for Improvement Excellent Prospects for Improvement Excellent
Q1. How good are outcomes? Excellent Q1. How good are outcomes? Excellent
Q2. How good is provision? Good Q2. How good is provision? Excellent
Q3. How good are leadership and Excellent Q3. How good are leadership Excellent
management? and management?

2.1 Learning experiences Excellent 2.1 Learning experiences Excellent

2.2 Teaching Good 2.2 Teaching Excellent

2.3 Care, Support and Good 2.3 Care, Support and Excellent
Guidance Guidance

2.4 Learning Environment Good 2.4 Learning Environment Excellent

A summary is included below



The current performance of Glan-y-Mar is school is excellent because:

e The overall standards achieved by pupils have improved significantly since federation and are now well
above expectations

e Pupils make strong progress in nearly all indicators from previous key stages and outstanding progress
in the majority of key indicators, notably those that include English

e Pupils’ performance in Welsh is a significant strength

e Pupils’ attendance is consistently above modelled outcomes

e The school provides a wide range of high quality learning experiences that contribute very well to pupils'
development and progress

e The range and scope of the many opportunities the school provides for all groups of pupils to participate
in science, technology, engineering and mathematics (STEM) activities are exceptionally strong

The school’s prospects for improvement in Glan-y-Mor are excellent because:

e The headteacher and senior leaders across the federation provide outstanding strategic direction for the
school

e Leaders at all levels share a clear vision, focused on raising standards and placing the needs of each
individual at the heart of the school’s work

e The federation governing body provides the school with a consistently high level of challenge and
support

e Self-evaluation and improvement planning across the federation has secured outstanding
improvements to standards, learning experiences, and sustained high levels of attendance

e The school has an extensive range of high quality partnerships that have a significant impact on
standards, provision and leadership

e The school has exceptionally strong arrangements for identifying and meeting the professional
development needs of teaching and support staff

e Since federation, the school’s evaluation and management of its budget expenditure and resource
allocation have been extremely robust

The current performance of BRYNGWYN school is excellent because:

e Performance in most key indicators has been consistently strong over the past four years and
compares favourably with that in similar schools

e Most pupils make more progress than expected from one key stage to the next

e Pupils’ attendance is consistently above modelled outcomes

e Most pupils behave exceptionally well and are enthusiastic and resilient learners

e The curriculum is planned carefully and creatively to ensure that it meets fully the needs and
interests of all pupils

e In most lessons, highly effective teaching ensures that most pupils make strong progress

e The quality of care, support and guidance is outstanding

e The school’s culture of celebrating and rewarding achievement is highly successful in engaging
pupils and their parents

e All of the school’s work is closely focused on enabling each individual pupil to achieve their
potential
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The school’s prospects for improvement for Bryngwyn are excellent because:

e The headteacher and senior leaders across the federation provide outstanding strategic direction for the
school

e Leaders at all levels share a clear vision, focused on raising standards and placing the needs of each
individual at the heart of the school’s work

e The federation governing body provides the school with a consistently high level of challenge and
support

e Self-evaluation and improvement planning across the federation has secured outstanding
improvements to standards, learning experiences, and sustained high quality teaching

e The school has an extensive range of high quality partnerships that have a significant impact on
standards, provision and leadership

e The school has exceptionally strong arrangements for identifying and meeting the professional
development needs of teaching and support staff

e The school’s evaluation and management of its budget expenditure and resource allocation are
extremely robust

A number of sector leading practices were identified.

Effective practice

Distributed leadership that supports school improvement
18 Oct 2017

Tags: Leadership and management Working in partnership Self-evaluation and improvement planning

Recognising excellence

Distributed leadership at all levels across the federation of Ysgol Bryngwyn and and Ysgol Glan-y-Mor School has secured improved pupil outcomes and wellbeing.

A curriculum that engages all pupils
17 Oct 2017

Tags: Teaching and learning experiences Provision for skills Working in partnership

Recognising excellence

Curriculum design at Ysgol Bryngwyn School is driven by learners’ interests, aspirations and needs. This ensures there is appropriate variety and opportunity for all.

The full reports can be viewed on the schools’ websites at:
www.bryngwynschool.org.uk
www.glanymorschool.co.uk

Or Estyn

www.estyn.gov.wales/provider/ysgol-bryngwyn-school

www.estyn.gov.wales/provider/6694053
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BRYNGWYN SCHOOL

GCSE RESULTS 2021 — APPENDIX A

Bryngwyn GCSE A| AlB|C D [E|F 8| 7| 6 1|TOTAL |A*C %
Results 2021

Biology 22| 4| 5| 3 34| 100.00%
Chemistry 19| 5| 2| 6| 2 34| 100.00%
Physics 23] 11 7] 3 34| 100.00%
Doule Applied Science 1 21( 14| 11| 3| 7 56| 37.50%
Doule Applied Science 2 19( 1115 2| 9 56| 33.93%
Double Award Science 1 8| 18[36[31| 6| 6| 3| 1 109 85.32%
Double Award Science 2 6| 15/29|38| 9| 3| 7| 2 109  80.73%
English Language 13| 39|53|48|27|12| 4| 8 204|  75.00%
English Literature 22| 25|57(63|23| 5 3| 1 200| 83.50%
Mathematics (Best of Grade) 36| 17|57(33|20|21| 10| 8 207| 69.08%
Mathematics Numeracy (Best of Grade) 31| 21|61|33|14|24| 8| 7 206 70.87%
Art & Design 7] 6/20(25| 2| 4| 2| 3 70| 82.86%
Computer Science 12| 5] 1] 5| 2 25|  92.00%
Electronics 2( 1] 4 12| 83.33%
Food & Nutrition 31 3| 1] 6 1] 1| 1] 1 17 76.47%
French 7 3| 3 2( 1 16| 81.25%
Geography 27| 22{16|20{ 10 1| 3 99| 85.86%
History 22| 182215/ 9| 8| 1 95| 81.05%
Health & Social & Child Care 2| 1| 8] 1| 3] 3| 2 20| 60.00%
ICT 22| 13|10| 8| 2| 2| 1| 1 59| 89.83%
PE Full Course 17| 14|18 7| 3| 2| 4| 1 66| 84.85%
Product Design 1 4| 3| 1| 5] 1 15|  60.00%
Religious Studies 6| 6 4/ 1 1 18|  94.44%
Sociology 7112| 12 43| 93.02%
Spanish 1 1| 100.00%
Statistics 12(10| 2 27| 10.00%
Textiles 4 7 11  36.36%
Welsh (Best of Grade) 40| 48(44(40(13| 4| 2| 4 195 88.21%
AS Welsh 1 7( 9] 1] 5 26| 65.38%
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Bryngwyn L2 Dist * | L2 Dist | L2 Merit | L2 Pass | L1 Pass | TOTAL| L2Dist*% | L2Dist% | L2 Merit% | L2Pass% | L1 Pass%
GCSE Additional Maths 16 4 1 21 76.19% 19.05% 4.76%
Agored Cymru Extended Award 2 2 100.00%
Agored Cymru Extended Certificate 9 9 100.00%
BTEC Level 1/2 Ext Cert Agriculture 1 1 100.000%
Level 1 Award Personal & Social Development (SWEET) 1 1 100.00%
Level 2 Certificate P | & Social Develop t (SWEET) 8 8 100.00%
RSL Rock School 5 1 6 83.33% 16.67%
BTEC Level 1/2 First Award in Public Services 3 9 8 4 24 12.50% 37.50% 33.33% 16.67%
WJEC Award in Constuction 3 22 4 29 10.34% 75.86% 13.79%
VTCT Hair & Beauty L2 Ext Certificate 1 1 12 8.33% 91.67%
(A [Za5iEiB [c |o I |F |e |u [x | [P [rotaL]ac% [P |

Skills Challenge g 1| 12| 66| 83| [ [ [ | | | 18] [ 175[ 9257%] 7.43%




SUMMARY: GCSE RESULTS 2021 - BRYNGWYN

o, | Wales Boys Wales
ﬂ—z>—l NcN‘— 207 109 98 | Wales % % Girls %
All Boys | Girls All Boys Girls
CAPPED 9 POINTS SCORE Pts 396 390 403
LITERACY AVERAGE POINTS SCORE Pts 44 43 45
NUMERACY AVERAGE POINTS SCORE Pts 43 43 42
SCIENCE AVERAGE POINTS SCORE Pts 41 40 41
SKILLS CHALLENGE CERTIFICATE AVERAGE Pts 36 36 35
POINTS SCORE
ACHIEVING 5 OR MORE A/A* % 30.4 24.8 36.7
PERCENTAGE OF PUPILS WITH NO % 0 0 0
QUALIFICATIONS
LEVEL 2 INCLUSIVE THRESHOLD % 65.2 64.2 66.3
LEVEL 2 THRESHOLD % 81.2 79.8 82.7
LEVEL 1 THRESHOLD % 96.6 97.2 95.5
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APPENDIX A

GLAN Y MOR SCHOOL
GCSE Results 2021

Glan-y-Mor GCSE Results 2021

Subject A | A B C D E F G | TOTAL | NE/X/U| %A*-C
Art 3 6 a4 16 5 1 0 1 43 2 80.00
Child Development 1 1 2 3 3 2 1 0 13 1 50.00
Drama 3 5 5 4 0 0 0 0 17 5 7127
|English Language 7§ 151 21| 28| 17 | 14 4 5 111 3 62.28
[English Literature 5 111 231 30| 23| 7 5 3 107 0 64.49
Food 1 4 3 5 3 0 0 0 16 0 81.25
Geography 3 10| 18 [ 8 6 3 0 0 48 3 76.47
History 2 6 14 5 3 1 0 0 28 2 80.00
Information Technology 5 5 4 11 0 2 0 0 27 3 83.33
Mathematics 6 9 | 24| 25| 18| 15| 9 4 110 4 56.14
Mathematics Numeracy 6 9 | 221 27| 19| 13| 8 6 110 4 56.14
Music 1 5 4 3 1 0 0 0 14 2 81.25
RE 3 6 7 6 2 2 0 0 26 0 84.62
Product Design 0 4 3 3 4 0 1 0 15 0 66.67
Spanish 5 2 3 5 0 0 0 0 15 0 100.00
Welsh (Second Language) 6 24 | 28 | 18 7 11 6 0 100 14 66.67
Subject A* | A B C D E F G | TOTAL | NE/X/U| %A*-C
Biology 6 4 19 1 0 0 0 1 31 0 96.77
Chemistry 3 7 10| 10| O 1 0 0 31 0 96.77
Physics 2 8 14 | 6 0 0 0 0 30 1 96.77
Single Award Applied Science 0 0 0 1 3 3 3 4 14 6 5
Double Award Applied Science 0 0 2 18 | 6 1 1 0 28 3 64.52
Double Award Applied Science 0 0 0 16 | 9 2 0 1 28 3 51.61
Double Science 0 5 12 9 3 1 1 0 31 1 81.25
Double Science 0 2 10 | 11 6 1 0 1 31 1 71.88
Subject A* | A B C P+ | P | TOTAL [ NE/X/U| %A*-C
Skills Challenge Certificate 58 | 45 103 2 100
Subject D2 D ([M2| P2 | P TOTAL | NE/X/U| %A*-C
Home Cooking Skills 0 0 0 18 0 18 0 28.57
Public Services 1 0 2 18| 0 21 0 100
Subject L2 | L1 | M2 | P2 TOTAL | NE/X/U| %A*-C
Construction 6 0 1 0 T 0

Hair & Beauty 0 0 0 9 9 0
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SUMMARY: GCSE RESULTS 2021 - GLAN Y MOR

Sy i o, | Wales Boys Wales
“—ZP—I N@N‘— 114 49 65 |Wales % % Girls %
| ; _ All Boys | Girls All Boys Girls
CAPPED 9 POINTS SCORE Pts 353 331 370
LITERACY AVERAGE POINTS SCORE Pts 40 37 43
NUMERACY AVERAGE POINTS SCORE Pts 38 36 39
SCIENCE AVERAGE POINTS SCORE Pts 37 36 38
SKILLS CHALLENGE CERTIFICATE AVERAGE
POINTS SCORE Pl e | 88 | &
ACHIEVING 5 OR MORE A/A* % 17.5 4.1 27.7
PERCENTAGE OF PUPILS WITH NO % 18 4.1 0
QUALIFICATIONS ’ : .
LEVEL 2 INCLUSIVE THRESHOLD % 52.6 49.0 55.4
LEVEL 2 THRESHOLD % 72.8 85.3 78.5
LEVEL 1 THRESHOLD % 92.1 89.8 93.9




Appendix B

SCHOOL DEVELOPMENT PLAN TARGETS (these have been revised in light of new performance measures)

Ysgol Bryngwyn School

New Target 2020 Targets 2021 (actual) Targets 2022
performance (actual) based on on

measures CAGs CDGs

Capped 9 points 380-385 (392) 390-400 (394) 390-400 ( )

score

Numeracy 39-41 (42) 41-43 (43) 41-43 ()

Measure

Literacy 40-42 (45) 43-46 (44) 44-46 ( )

Measure

Science 39-41 (41) 40-42 (41) 41-43 ()

Measure

SCC measures 37-40 (39) 37-41 (36) 37-41 ()

A*- A 25-28 (27) 26-29 (29.5) 25-29( )

Level 1 97-99 (99) 97-100 (97) 98-100 ( )

Level 2 70-75 (81) 71-76 (81) 75-80( )

Leaving without 0 0 (0) 0

quals
Ysgol Glan-y-Mor School

New Target 2020 Targets 2021 (actual) Targets 2022
performance (actual) based on on

measures CAGs CDGs

Capped 9 340-350 (376)* 350-370 (356) 350-370( )

points score _ _ ,}%
Numeracy 32-37 (40) 38-43 (38) 39-42 () ( /
Measure ‘
Literacy 40-42 (42) 40-43 (39) 40-43 () \\
Measure 1
Science 35-38 (39) 38-42 (37) 38-42 ()
Measure

SCC measures 37-40 (41) 38-42 (38) 38-42( )

SA*- A 10-15 (23) 18-23 (18) 18-23 ()

Level 1 97-99 98) 98-100 (92)* 98-100 ( )

Level 2 70-75 (78) 70-75 (73) 73-78( )

Leaving 0 0(2) 0-1()

without quals
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